Alief Montessori Community School
12013 6 St, Houston, TX 77072
Phone (281)-530-9406 Fax (281) 530-2233 Website: www.amcsmontessori.org

Regular Board Meeting Agenda
Monday, March 30, 2026 at 5:45 PM

Notice is hereby given that the third quarter regular meeting of the Board Directors of Alief Montessori
Community School will be held Monday, March 30, 2026, at 5:45 PM in the AMCS middle school building
conference room located at 4203 J St., Houston TX 77072.

Establishment of a Quorum. The meeting will proceed only when quorum is established.

Call to Order

Reading/Approval of the meeting minutes of the November 17, 2025 regular board meeting.
FOR INFORMATION ITEMS:

1. Texas Academic Performance Report (TAPR)for SY 2024-25
District Vulnerability Assessment Report dated 1/7/2026
3. Update on TIA Application
a. AMCS has been granted full approval
b. Expansion and Modification will include SPED and RTI teachers and modification of spending
plan
4. Properties for sale located at 4223 J St, 11931 6™ St, and 12011 5% St, Houston TX 77072
5. Update on the AMCS Activities Center construction project

™

FOR ACTION ITEMS:

6. Approve the revised Good Cause Exception Resolution and Board Policy for AMCS’s Compliance to
the Armed Security Officer Requirement under House Bill 3

7. Approve 2% salary increase for AMCS teachers and staff

8. Approve AMCS's participation in the 2026-27 TIA Strategic Compensation Program Cohort

9. Approve the acquisition of 3-4 properties adjacent to the AMCS buildings.

10. Approve the Instructional Calendar for SY 2026-2027

11. Update of the FY 2025-26 Financial Statements as of February 28, 2025 and approve the updated
budget for SY 2025-2026

12. Approve the time and date of the next board meeting: (June 26, 2028)

Adjournment. The meeting vif?adjourned at ﬁ” PN
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Alief Montessori Community School
3rd Quarter Regular Board Meeting

Date: Monday, March 30, 2026 @ 5:45 PM
Place: AMCS Middle School Building, 4203 J St., Houston, TX 77072

Attendees:

Charmaine Constantine
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