MCS School Safety and Security Committee Meeting Agenda

Date: Friday, January 30, 2026
Time: 3:30 PM - 4:30 PM

Location: Zoom Video Conference

https://us02web.zoom.us/my/mr.salarda101

l. Call to Order & Introductions (3:30 PM - 3:35 PM)

e Welcome and roll call.
e Approval of previous meeting minutes.

Il. Safety and Security Operations (3:35 PM - 3:55 PM)

e Safety and Security Expo held in October 2026: Safety measures, equipment, and
technology for schools.

e DVA Findings December 2026: Review of the recent District Vulnerability
Assessment (DVA) results.

e First Responders Walkthrough Fall 2026: Summary of feedback from local
police/fire departments following the recent site walkthrough.

lll. Strategic Planning & Compliance (3:55 PM — 4:15 PM)

e Safety and Security Recommendations: Discussion on prioritizing infrastructure or
policy changes based on recent assessments.
School Committees: Brief reports from individual campus /site safety committees.
EOP Updates: Final review of the Emergency Operations Plan (EOP) revisions before
submission/approval.

IV. Open Forum & Closing (4:15 PM — 4:30 PM)

e Q&A: Open floor for member questions and clarifications.
e Closing Remarks: Confirmation of the next meeting date and adjournment.
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